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26 October 1966 


MEMORANDUM FOR: Director of Communications 
Director of Finance 
Director of Logistics 
Director of Medical Services 
Director of Personnel 
Director of Security 
Director of Training 


SUBJECT : Inauguration of Semi-Annual ADP Management Report to 
the Bureau of the Budget 


1. The attached requirements and instructions for & new report 
to the Bureau of the Budget are self-explanatory. As specified, we 
have to be prepared to submit these reports semi-annually henceforward 
to cover each half fiscal year. The essential elements of the report 
are: 


a. Accomplishments in the use of computers. 

b. Accomplishments in the management of ADP. 

ec. ADP plans for the future. 

d. Possible ADP improvements requiring action by other 
agencies. 

e. Office organization and assignment of responsibilities 
for ADP. 


2. In order to compile this report for the Support Directorate 
with assurance that it 1s complete and accurate, I will need up-to-date 
information from each of your offices, exclusive of that which per- 
tains to the activities of the Information Processing Branch, Support 
scar are Staff aot later than de November 1966. We will be pleased to 


ree 


Chief, Support Services Staff 
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MEMORANDUM: Information Processing Coordinator, Intelligence 
Information Processing Coordinator, Plans 
Information Processing Coordinator, Suppert 
Information Processing Coordinator, Science & Technology 


SUBJECT 1 Inauguration of Semi-Annval ADP Management Report 
to the Bureau of the Budget 


REFERENCES : (a) Bureau of the Budget Circular No. A-73, 

October 5, 1966 

(b) Memo dated July 5, 1966 to Deputy Directors 
from Acting Executive Director 
Subject: Use and Management of Computers 

(c} Memo dated June 28, 1966 to Heads of Departments 
and Agencies from The White House 
Subject: Use and Management of Computers 


1. Reference a established a requirement for a semi-annual report 
to BOB on ADP accomplishments. Reference b assigned responsibility 
for preparing such Agency reports to the Director, PPB. Kach Directorate 
IP coordinator is requested to submit a report on ADP activities to the 
Chief, Inferrnation Processing Staff, O/PPB, who will prepare a coorc inated 
Agency ADP management report to BOB. 


2, Directorate contributions to the initial report are to be submitted no 
later than 15 November 1966. The second report will be due on ] August 1967 
and thereafter reports will be due in O/PPB by 1 February and 1 August to 
cover cach half fiscal year, as explained in Circular A-79 {attached}. 


3, Directorate contributions to thia report should not be limited 
by security considerations but should furnish the information asked for 
and be classified appropriately, The Agency's report will be classified 
and furnished to the International Division, BOB for approved handling. 
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4, Guidelines for preparing Directorate contributions to this report 
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Chief, Information Processing Staff 

Office of Planning, Programming and Budgeting 
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Guidelines for Preparing Send-Annual ADP Managenical Report 
(Reference: £C i) Circular A-79) 


gq Schedule: Directorate Asporis Agency Report bus 
ied Covercd in Reoort Dur in o/s Pes in BOB 


RNA AOE AONE OT AERO RGEORGESS TS SANA HOLE PN ES Penne aa er eee MR | TALE TT REO RS eR EAT RRIE  RE ERIC — 


Biarch 1965 «- October 1966 1S November 1366 29 Novearber 1706 
Moyeaiber 1966 «= June 1957 1 Aucwat 1707 L September LPo7 
pad 1967 «= Deceinber 1967 l February 1763 L March 1jo8 
January 1968 «+ June 1963 Ll Aupyst 136% 1 Eepteruber 19538 
duly 1968 «= December 1903 \ February lj}o} 1 Mareh 196) 

atc. ei. ute. 


oort Headine: Identify Directorate aad furnish other information requested, 


Sec. I. Accomplishnients in the vin of cs puters. 
Jauseribs new computer based systems or changes in cxistin« 
systemes during the period which enable the Directorate to improve its activities 


significantly. (See instructions in Circular A-79) 


Hac, I. Accomrlishiments in the MéManar 
ee eclithd a cacteacnatescguin ticaleodtieiammnatasenthen -rmapeeamiacateamantadanes untemenmieiaaaninnehaneenmienaatinemaiinn anes 


IP Coordinatora will revert on steps taken te improve ADP 
sutnagement within their Directorate. Dh: IP staff will report on Intere 
ivecterate and Agency-wids ADP management. (ive AeT9 instructions) 


Sec. DY. Plans for the future, 


The description ef ADP plans and anticipated benelita reported in 
this section should later serve the Direcicrates in responding to the nunual 
Combined Program Call re. #0 Systems, and atsist Ageucy management in 

the eaeesionee of comprehensiv e plans for the use and minagomeat of ADP, 
The semi-gnaual ADP manacement report la expected to serve in the future 
a8 the principal document in which Directuraters will surface and thoroughly 
eunlain their specific ADP requiresients, plans and anticipated benefits te 
Ageacy mianagement. Future ADP activities will be approved and managed 

om the basia of such advance reporting. It is therefore linportant thai these 
plans be gives serious considcration and taat thelr contents be comprehansive. 
Taitlally they ahnould cover the period two yeara beyond the current ficcal year. 
{See A=79 instructions) 
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See. TV. Action by ther Avencies, 
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Eduntiiy and explain actions that wold be buncficial te the Aguicy. 
(ice An7T? dagtructions) 


280 ¥. Grvanicetion, 

Sescribe the orrvanizetional iracnework and agsigoimant of 
wynsibilities threuga which Dircetorate «Li activities are managed. 
Sa EP Stall wilh deseribe the overall Agoocy ADP framework, (es 
eZ dnsteuctions} 


-~ Curnish all inforcuition agheu fer. 

we becuse problemas with the LF Lintt, C/PPB. 

~~ Clagsily reporta at the enproericte aecurity level, 

eke and sign reperts (OP Coordinater). 

«+ Subralt veporta ea or bevere due cates, above, 

e* Sane requizemant for coruprehenulve ADP manage nent repocting 
stems fren Public Law 87-306 asd the Agency has no statutory 
enetopiion., However, security rackirerionts prohibit any exira~ 
Agency use cf onr ADP reourts, or any aart thersef, without 

apecifie approval which wili bs greaied caly da coucert with 


tha Directorates concerned. 
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EXECUTIVE OFFICE OF THE PRESIDENT 


BUREAU OF THE BUDGET 
WASHINGTON, D.C. 20503 


Cctober 5, 1966 CIRCULAR NO, A-79 


TO THE HEADS OF EXECUTIVE DEPARTMENTS AND ESTABLISHMENTS 


SUBJECT: Report’ of accomplishments in the management of automatic data 
precessing (ADP) 


1. Purpose. This Circular establishes a requirement for a semiannual 
report on agency accomplishments in the management of autonatic data 
processing, ; 


Qe Beckeround. In his memorandum for the heads of executive departments 
and agencies dated June 28, 1966, the President directed the head of 
every Federal agency to explore and apply all possible means for 

(a) using the electronic computer imaginatively to provide better service 
to the public, improve agency performance and reduce costs, and 


- (b) managing electronic computer activities at the lowest possible cost, 


The President also directed the Director of the Bureau of the Budget to 
report to him on December 31, 1966, and each six months thereafter, on 
the progress that the Federal Government is making in these respects. 
The reports furnished by the agencies in accordance with this Circular 
will form the basis for the report to the President. 


3. Report coverage. 


a. Agency reports will cover accanplishments related to the use and 
management of both commercially-available canputers and conputers built 
to special specification, excluding those that are used in a weapons 
system. Smaller agencies which rely on others for the provision of 
canputer capability will include such uses in their reports as appropriate, 


b. Agency reports will include Government contractors who operate 
computers in the performance of work under cost reimbursement contracts 
and subcontracts when (1) the equipment was acquired by the contractor 
to perform his contractual obligations, or (2) the equipment is furnished 
to the contractor by the Government, or (3) the equipment is installed 
in Government-owned, contractor-operated facilities, — 


: a Report guidelines and format. 


“Be Each agency will prepare a summary=type report which describes, 


in concise fashion, the significant accomplishments within the agency. 


Guidelines and the format to be used for reporting are provided in’ 
Attachment A.-Included in the guidelines is a specific provision for 


reporting on actions taken by agencies in accordance with recanmendations 
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contained in the Report to the President on the Management of Automatic 


‘Data Processing in the Federal Government, approved March 2, 1965. 


be Certain of the accomplishments that cane within the scope of 
this Circular may also be identified in revorts made to the Bureau of 
the Budget in accordance with Circular A-44 on Cost Reduction and 
Management Improvement in Government Operations. Nevertheless, any 
such accomplishments will be reported and deseribed in acecrdance with 
the guidelines provided in Attachment A of this Circular. 


5. Reporting dates and periods to be cove reds The initial report will 
be submitted no later than November 25, 1966, and will cover accanplish- 
ments during the period March 1965 through October 1966. The second 
report will be submitted on September 1, 1967, to cover the period 
November 1966 through June 1967. Thereafter, reports will be due on 
March 1 1 to cover the first half of the current fiscal year, and on 
September 1 to cover the last half. All reports will be submitted in 
duplicate to the Bureau of the Budget, Attention: Office of Management 
and Organization, ADP Management Branch, 


CHARLES L. SCHULTZE 
' Director | 


"Attachment 
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ATTACHMENT A 
Circular No. A=79 


SEMI-ANNUAL REPORT .OF ACCOMPLISHMENTS IN THE 
MANAGEMENT OF AUTOMATIC DATA PROCESSING 
(FOR USE IN PREPARING REPORT TO THE PRESIDENT) 


Agency __. Period Covered__ 


Person to contact regarding report: Name _ Phone 


I. ACCOMPLISHMENTS IN THE USE OF ELECTRONIC DIGITAL COMPUTERS 


Describe those situations in which computer~based systems have been 
installed or revised during the report period to enable tne agency to 
improve significantly its service to the public or otherwise increase 
substantially the effectiveness and efficiency of its ooerations. Fach 
- situation should be described concisely, in lay terms, avoiding the use 
‘of abbreviations or acronyms unless properly identified at some point 
in the text. The description of each situation will be in paren 
‘with the following format and, as a general guide, will not exceed ~ 
pages. 


a, The agency program (function) in which the computer is used. 
Describe, in general terms, the agency program or function in which the 
computer or computers are used. Include, when practicable, indicators 
of the magnitude of the progran. 


be The benefits obtained. Describe the major benefits being 
obtained. These benefits could be in the form of improved service to 
the public, more effective progrem performance, ability to perform 
essential work not previously feasible, reduced operating costs or the 
avoidance of increased costs, improved personnel utilization, or a 
combination of these. The benefits should be stated as specifically as 
possible, and in quantitative terms whenever feasible, so that the 
advantages gained are clearly evident. Reductions in costs and 
personnel will be stated on a net basis, or will cite both gross reduce 
tions and offsetting increases. Generalized statements which refer, 
for example, to the availability of better or more timely information, 
or to the ability to make better decisions, should be avoided, 


c. Whe role of the 2 computer(s). Describe the manner in which the 
: performance of the function is facilitated by the computer(s) , including» 
‘the principal differences between the way the work was ccconpiached 
previously and now. Include also, if feasible, an ‘identification of the. 
make and model of the computer(s) being used and indicators of the 
magnitude of the canputer effort, e.g., canputer hours devoted to the 
work, or the extent of programing support required. 
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II. ACCOMPLISHMENTS IN THE MANAGEMENT OF ADP ACTIVITIES 


: Deseribe significant accomplishments during the report period in the 


management of ADP activities, as distinguished from the uses of 
cemputers which ore reported in Section I. Specifically, oll agenctes 
will include a reference to actions taken in response to the following 
recommendations contained in the Report to the President on the Manage= 
ment of Automatic Data Processing in the Federal Government dated 
March 2, -1965: 


Recanmendation . 
Chapter Number Recommendation 
2 "3 Agencies should develop master 
data processing plans at appro= 
priate levels, to serve as 
guides in the orderly develop-. 
ment of systems and to assure 
the most effective use of staff 
resources available for that 
a development. 
5 2 Agency heads should take appro- 


priate steps to assure that 
decisions to rent equipment 
remain under constant review, ; 
and that proanpt action is taken -' 
to purchase the equipment if, 
in accordance with published _ 
criteria, it Became? advantageous | 
to do so. 


Other accanplishments reported in this section should be categorized by 
appropriate headings which ae include but need not be limited to the 
following examples; H 


ae standardization of computer-based data processing systems , or 
ecmponents thereof, within or among agencies (if not reported in 
Section I); 


. be integration of conputer=based data processing systems on. an. 
interagency and intra-egency basis (if not reported in. peceion I); 


; - initiation or canpletion of research and SSvelonuent or test’ 
prograng intended to improve ADP technology, techniques ene systems 5 


“a consolidation: of eames ‘facilities and staffs, ‘such as 


‘systens Sevencrpent and programing staffs; 


vee sharing of’ canputers and ADP personnel; 
(No... A719) 
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f. the use of excess equipment in lieu of acquiring additional 
equipment; 


&- the use of excess Government—owned equipment to permit the 
release of rented equipment ; 


he. negotiation of equipment procurement contracts under terms more 
favorable than aes? provided in the Federal ‘Supply Schedule. 


In all cases, the benefits obtained from the reported actions should be 
specifically identified. 


The General Services Meetorweretios and the Department of Commerce will 
include references to those other recommendations in the above-mentioned 
Report which relate svecifically to their respective responsibilities, 


III. PLANS FOR THE FUTURE 


Describe briefly significant actions planned or under way (but incomplete) 
which are expected to result in accomplishments that will then be reporte 
able in Sections I or. II in future reports. A statement of anticipated 
benefits should be included in the description. The plans should be 


_ described under the following headings and be related to the kinds of 


actions specified in Sections I and II respectively: 
a. Plans for the use of conputers; 
be Plans for the management of ADP activities, 


Subsequent reports need only include an appropriate updating of the rlans 
to indicate current and projected status. 


IV. AREAS IN WHICH MANAGEMENT IMPROVEMENT OF ADP ACTZVITIES 


a a at BN 


REQUIRES ACTION ON THE PART OF OTHER AGENCIES 


Describe significant improvements in the use of computers or in the 
management of ADP activities which could be achleved by your azency but 
which are largely dependent upon action on the part of other agencies, | 
including possibilities for systems standardization and systems Sate pras 
tion on an interagency basis. If appropriate, include recommendations 
for bringing about such improvements, Subsequent reports need only - 
describe additions or revisions to the initial report. . 


V. - ORGANIZATION 


Describe briefly the organizational framework and assignment of responsi- 
bilities through which the agency head is assured that ADP activities 

are properly managed. Bureau of the Budget Circular A-61 provides 
guidance in this respect. Include an identification ‘of the organization 
at the departmental or agency Neeceneryers ‘level which is responsible 

for overall management of the agency's ADP activities and state its 


practse responsibilities for each of the following: — 


(io, 479) 
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@ master planning for the development of computer-based data 
processing systems; ft 


b. systems design, including the coordination ‘or development of 
Standard systems for interagency and intra-azency use; . 

ce review of proposed systems, including a determination of the 
possibility of using existing ecaputer facilities or excess equipment; 
de ‘equipment selection and method of procurement ; 


e. evaluation of systems in operation, including continuous 
review of purchase/lease decisions. : 


Subsequent reports need not repeat infomation wder this section if 
there is no change fran a previous report, but. should indicate "no 
change” in such cases. , 


(No. A-79) 
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